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Situation in Flanders 

No establishment 
No confirmed sightings 
A handful of unconfirmed sightings and misidentifications 
Closest colonies Nord-Pas-de-Calais: eradicated? 
No action plan 



Contingency in Flanders 

 









Vespa crabro 



Vespula germanica 



Actions so far 

Species included in early warning 
General surveillance by naturalists 
Fact & ID sheet online 

Share best practice information on control 
Ecopedia.be 

Meeting with the fire department (18/12/2014) 
Include control practices generically in education for firemen 
Contact civil protection service 
ANB: materials 
Permits for use of biocides ((cy)permethrin): generic exception for 

Vespidae close to people 
Not in buildings: report use with VMM, Type I, procedure 3 

Awareness raising  
Article in monthly journal of fire department 
Brochure for beekeepers 

 



Actions so far 

Species included in early warning 
General surveillance by naturalists 
Fact & ID sheet online 

Share best practice information on control 
Ecopedia.be 

Meeting with the fire department (18/12/2014) 
Include control practices generically in education for firemen 
Contact civil protection service 
ANB: materials 
Permits for use of insecticide: generic exception for Vespidae 

Awareness raising  
Article in monthly journal of fire department 
Brochure for beekeepers 

 





Bucket list (before arrival)  
Organize surveillance 

General surveillance through citizen science 
Faster validation 

Dedicated surveillance involving beekeepers 
Organise meetings with beekeeper organisations 
Lay-out netwerk of hornet traps 

Area-wide, maybe with emphasis on border region with NPdC 

Build capacity on control 
Educate potential managers (techniques) 

Fire department 
Other organisations active in IAS management 

Buy all the materials 

Draft contingency plan for Flanders 
Outline management approach 
Outline responsabilities 

Flemish representation in COLOSS (?) 
 

 
 



What we know on dedicated 
surveillance 

 
Involve beekeepers 
Avoid massive uncontrolled trapping 

Professional programme 

Simple plastic bottles  
Little holes to reduce non-target 
Spring and autumn (july-nov) 
Sugary substances 

Summer: more drawn to protein 
Protein traps: less selective 
Honeycomb juice + lager beer ? 

Experiences, best designs? 



What we know on control 
techniques 
 

Locate summer nests 
Visually 
Harmonic sampling: does it work? 
Thermal camera’s 
? Other methods 

Wait until dawn (when all hornets are back in the nest) 
Any methods that can be used during the day? 

Period? 
Who? Cf. Dordogne: beekeepers and volunteers 
Reporting on management? 
Eradicate 

Nest accessible  close nest entrance, put in bag and 
incinerate/freeze 

Nest inaccessible  insecticide (cypermethrin, eco-friendy?) via 
telescopic arm + incinerate  

 
 



Questions/ideas 

 
Are there any more effective/selective surveillance methods 

E.g. feromone traps? Presumably this would attract young queens, 
but destruction of young queens is not very effective at population 
level, the nest needs to be targeted   

Is anything known on preferred nesting sites? 
Trees, surrounding habitat 
Proximity to bee hives? 
Traffic helicopters, drones with thermal camera (timing?)? 

Impact mitigation 
Can beekeepers swith to bees that exhibit balling behaviour or are 

less naive? 
Can adjustmenst be made to hives (do they enter hives at all?)? 

Is there any information on wild pollinators that are potentially 
threatened? 

Other social wasps and Diptera? 
Could this guide dedicated surveillance? 




