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What motivates volunteers to participate in the control and monitoring of invasive alien 
species? 
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Abstract 

Projects dealing with invasive alien species (IAS) are becoming increasingly reliant on volunteers’ help for the 
initial detection of new invaders, mapping distribution of established IAS and their subsequent control and/or 
eradication. Successful design of IAS projects requires us to be aware of the motivations guiding volunteers to 
participate in such initiatives. We conducted a meta-synthesis of the available literature from various 
disciplines to extract, analyze, and synthesize the relevant information on volunteer motivations. Iterative 
categorization of the 233 motivation statements recorded in the analyzed studies (n = 28) resulted in a 
conceptual framework identifying 15 different motivations. An important outcome of this study is the 
description of three motivations specific for the IAS context: 1) supporting IAS management, 2) protecting 
native species and habitats, and 3) livelihood/food/income protection or opportunities. In addition, we report 
on differences in motivations between participants in IAS monitoring vs. IAS control projects as observed in 
the literature. Similarly, different target groups (land-owners, hunters, divers, etc.) exhibited specific patterns 
in motivations affecting their participation. Finally, we highlight ethical issues which occur in practice and also 
provide recommendations for future research and project design. 
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